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Jlll ARCADIS HONG KONG LIMITED
ABOUT US

Arcadis stands as the premier global Design & Consultancy
firm for natural and built assets, distinguished by our deep
market expertise and integrated services across design,
consultancy, engineering, and project management. In Hong
Kong, our Cost & Commercial Management (CCM) business
is renowned for delivering exceptional, sustainable project

outcomes throughout the asset lifecycle.

With a legacy dating back to 1949, when we established our
first office in Hong Kong, Arcadis has played a pivotal role

in shaping the region’s cost management landscape. Our
expertise has helped clients achieve competitive advantages,
exceed project requirements, and realize long-term value.
Over the decades, we have expanded our CCM capabilities
across Greater China, entering the Mainland market in 1984
and introducing best-in-class cost management techniques
to the rapidly evolving construction sector. Initially serving
Hong Kong and international developers investing in China,
our client base now includes leading state-owned enterprises
and local developers.

Arcadis Hong Kong continues to drive innovation in cost
management, embracing new disciplines such as whole-

life costing and supporting clients throughout Asia as they
pursue opportunities worldwide. Our operating model

fosters knowledge transfer and the sharing of best practices,
ensuring clients benefit from our most effective resources and
tailored solutions—delivered efficiently and cost-effectively

to meet their unique needs.
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OUR CORE VALUES

People First

We care for each other and
create a safe and respectful
working environment
where our people can grow,

perform, and succeed.

Integrity

We always work to the
highest professional and
ethical standards and
establish trust by being open,
honest and responsible.

Client Success

We are passionate about

our clients’ success and

bring insights, agility, and
innovation to co-create value.

Collaboration

We value the power of
diversity and our global
capabilities and deliver
excellence by working as

One Arcadis.

Sustainability

We base our actions for
clients and communities on
environmental responsibility
and social and economic

advancement.
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ACMV COSTS FOR VARIOUS DESIGNS
AND DEVELOPMENTS IN HONG KONG

HK$/m2 of Construction Floor Area

HK$/Tonne of Refrigeration

50,000
3000 46,000
5 600 45,000 -
25001 ; 40,000 ] . 40,000
2,100 35,000
2000 37,000 35,000
2,000 - 30,000 4
1,800 1,500 ] 26,000
15001 25,000
1,300
) 20,000
. 20,000 19,000
1000 15,000
900
800 10,000 14,000
5004
5,000 -
0 0
Central Central Central Split Central Central Central Split
(VAV) (CAV) (VRV) Type (VAV) (CAV) (VRV) Type
HK$/m2 of Construction Floor Area HK$/Tonne of Refrigeration
4500 7 70,000
2000 4,000
60,000 60,000
3500 A
3000 3,300 o0 50,000 47,000
- 2,500 45,000 42,000 42,000
2500 . 40,000] 45 | -
. 2,000 2,100 30,000 ' '
1500 1 1,800 1,500
20,000 19,000
1000 ~ [
500 | 300 10,000 14,000
0 0
Hospital  Academic Office Residential Hotel Hospital  Academic Office Residential Hotel
Institution Building Building Institution Building Building



. CONSTRUCTION COST HANDBOOK
m Construction Cost Data CHINA & HONG KONG 2026

FIT-OUT COSTS FOR HONG KONG

HOTELS DEPARTMENT STORES
Public Areas (Front of House) :

General department store -
3-star Hotel 11,400 - 16,800 9,500 - 14,500
4-star Hotel 16,800 - 23,700 Prestige department store 15,500 up
5-star Hotel 23,700 up Notes :
Guest Rooms : 1. Includes electrical work, additional
3-star Hotel 9,400 - 11,000 FCU and minor alteration of fire

services to suit layout.

4-star Hotel 11,400 - 14,800

2. Excludes facade modification,
5-star Hotel 15,300 up data cabling, operational items and
Notes : equipment (e.g. computers, PO.S.,

office equipment) and

1. Includes furniture, floor, wall and "
opening expenses.

ceiling finishes, drapery, sanitary

fittings and light fittings.
RESTAURANTS
2. Excludes partitioning, M&E
works, building shell, chandeliers, General dining restaurant 13,300 - 20,700
operational items and equipment
(e.g. cutlery, crockery, linen, Fine dining restaurant 24,600 up
television, refrigerator etc.), opening
expenses, stage equipment and .
computer systems. Notes : )
OFFICES 1. Includes furniture, floor, wall and

ceiling finishes, electrical work, minor
General office 7,400 - 11,400 alteration to air-conditioning and fire
services installation to suit layout.
Executive office 12,300 - 15,300

2. Excludes exhaust flue, operational
Prestige office 15,300 up items (e.g. cutlery, crockery, linen,
utensils, etc.).

Notes :

1. Local/PRC furniture allowed for
general offices.

2. Includes furniture, partitioning,
electrical work, minor alteration to
air-conditioning, fire services and
suspended ceiling to suit layout.

3. Excludes telephones, data cabling,
office equipment (e.g. computers,
photocopiers, fax machines,

UPS, etc).

The costs per square meter are based on fit-out area measured to

The above costs are at 4th Quarter 2025 levels. the inner face of the perimeter wall.




m Construction Cost Data

UNIT COSTS FOR ANCILLARY FACILITIES

FOR HONG KONG

DESCRIPTION

SQUASH COURTS

Single court with glass backwall
including associated mechanical
and electrical services but excluding
any public facilities (enclosing
structure not included).

UNIT

per court

HK$

800,000

TENNIS COURTS

Single court on grade with acrylic
surfacing and complete with chain
link fence.

Single court on grade with artificial
turf surfacing and complete with
chain link fence.

Extra for lighting.

per court

per court

per court

1,800,000

2,000,000

700,000

SWIMMING POOLS

Half Olympic (25m x 10.50m)
outdoor swimming pool built
on-grade, fully tiled; complete with
5m wide deck and associated pool
equipment and ozone system.

per pool

11,400,000

PLAYGROUND EQUIPMENT

Outdoor playground equipment
comprising various activities.

per set

350,000
to
840,000

The above costs are at 4th Quarter 2025 levels.
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DESCRIPTION UNIT HK$

SAUNAS

Sauna room for 4-6 people com- perroom 340,000

plete with all accessories (enclosing

structure not included).

STEAM BATHS

Steam bath for 4-6 people complete per room 340,000

with all accessories (enclosing

structure not included).

GOLF COURSES

(Based on average cost of an 8,000,000

18-hole golf course) per hole to
14,000,000

Excluding associated buildings

and equipment.

GREEN ROOF

Proprietary lightweight green roof 2,000

system; with automatic irrigation per m2 to

system (roofing and roof structure 5,000

not included).

VERTICAL GREEN

Vertical green system; wire frame 5000

type, with automatic irrigation erm2 ’to

system (background supporting P 10,000

wall not included).
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2026 OUTLOOK

CHINESE MAINLAND

In the fourth quarter of 2025, Chinese Mainland’s
economy demonstrated resilience, with GDP
expanding by 5.0% according to the National
Bureau of Statistics. This growth was primarily
driven by the continued expansion of the
industrial and manufacturing sectors. In contrast,
the real estate sector’s contribution to the
nation’s GDP has been declining year after year,
reflecting ongoing structural shifts within the
Chinese economy.

By the end of 2025, the impact on real estate
investment was significant, with a year-on-

year decline of 17.2%. The sales of commercial
buildings also fell sharply, down 12.6% compared
to the previous year. The completed area for
housing construction decreased by 20.4%,

while the area for new project commencements
dropped by 18.1%. Despite steady growth in
infrastructure construction, these declines led to
a6.9% overall reduction in the gross output value
of the construction industry for the year.

The pressures facing the industry are reflected

in the financial results of listed construction
enterprises. For example, China State
Construction Engineering Corporation (CSCEC)
reported a 6.6% decrease in revenue and a
substantial 24.1% decline in net profit in the third
quarter of 2025, compared to the same period
last year. Local construction enterprises have
faced even more acute challenges.
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Shanghai Construction Group Co., Ltd., for
instance, saw its operating revenue drop by 26.1%
during January to September 2025, with net profit
also falling by 20.1% year-on-year.

The contraction in total construction output
has created a temporary oversupply situation
in the domestic construction materials market.
With the exception of commodities like copper
and aluminium—whose prices are closely tied
to global bulk commodity markets—most
construction materials have experienced
sustained price declines since 2023. The prices
of key inputs such as cement, sand and gravel,
concrete, and ordinary steel have fallen back
to levels last seen in January 2020, before the
pandemic. For some categories, prices are now
hovering near the cost threshold for producers.

Year-on-year price changes for basic construction
materials in 2025 are as follows: steel at-8%,
rebar at-4%, concrete at-5%, cement at-6%,
copper at +23%, and aluminium at +9%.

China’s Consumer Price Index (CPI) has remained
stable throughout the year, and the labor market
has not exhibited upward pressure on wages.
Consequently, construction wages have remained
steady, providing further cost predictability for
projects. Tender prices also recorded a modest
decrease of 1% in 2025, reflecting the overall
downward trend in construction costs.
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Despite the recent price declines, there are signs
that the market has reached its lowest point.
Policy direction and industry development logic
both indicate that prices will gradually stabilize
and enter a phase of moderate recovery. In
September 2025, six ministries—including

the Ministry of Industry and Information
Technology—jointly issued the Work Plan for
Stabilizing Growth of the Building Materials
Industry (2025-2026), which emphasizes strict
regulation of production capacity.

Previous policy measures, such as the elimination
of outdated production capacity,implementation
of production capacity replacement, and the
strengthening of environmental constraints in
key sectors (steel, coal, cement), have enhanced
industry concentration, expedited the clearance
of inefficient producers, and optimized the market
supply structure. Current price competition in
the sand, gravel, and concrete sectors is forcing
small and medium-sized enterprises out of the
market, alleviating overcapacity and laying the
groundwork for price stabilization.

On the demand side, signs of recovery are
emerging. Continuous growth in infrastructure
investment and policy optimization in the

real estate sector are providing solid support
for demand. Coupled with strict supply-side
constraints imposed by capacity reduction
policies, the imbalance between supply and
demand is expected to improve.
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As the industry moves toward equilibrium, and

as raw material costs are passed through to

end users, higher industry concentration will
enhance pricing power. The prices of construction
materials not linked to international markets are
expected to move beyond the current period of
decline and enter a steady recovery phase, with a
gradual improvement in industry profitability.

Looking forward, the growing signs of demand
recovery will further accelerate the achievement
of supply-demand balance. Stable infrastructure
investment and progressive real estate policies
are anticipated to provide tangible support for
the construction sector. With construction wages
expected to remain steady and material prices

at lower levels, overall construction costs are
forecast to remain stable throughout 2026.

Despite significant declines in real estate and
construction output during 2025, the Chinese
construction materials market is poised for price
stabilization and moderate recovery, underpinned
by strict regulatory controls and growing
infrastructure demand. Construction costs for
2026 are anticipated to remain stable, providing

a predictable environment for project budgeting
and tendering.
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2026 OUTLOOK

HONG KONG

Hong Kong’s economy strengthened in 2025,

with quarterly GDP growth ranging from

3.1% to 3.8%, resulting in an average annual
growth rate of 3.5%. This represents a clear
improvement from 2.6% in 2024 and 3.1% in 2023.
Inflation continued to ease, with the Composite
Consumer Price Index (CPI) rising 1.4% in 2025,
following 1.7% in 2024 and 2.1% in 2023.

Construction activity in the
private and public sectors

Construction in Hong Kong is expected to slow
down throughout 2025. According to data
published by the Census and Statistics Department
(C&SD) for Q3 2025, the total gross value of works
performed over the preceding four quarters
reached approximately $292 billion, representing a
2.7% increase compared to the same period in the
previous year. This growth was underpinned by an
18.5% increase in public-sector works, which offset
declines of 13% in private-sector activity and 1.4%
in works performed at locations other than sites.

Over the 12 months to December 2025, the
total gross floor area for private works with
consent to commence and the areas with
notifications of commencement fell by 3.7%
and 3.3% year-on-year, respectively. The total
gross floor areas completed for private works
dropped by 12.2% over the same period.

Comparing the most recent six months to
the preceding six-month period reveals a
further downturn in the private sector.
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The gross floor area for private works with consent
to commence dropped by 9.4%, and the areas
with notifications of commencement declined
more sharply fell by 21.9%. Meanwhile, the area

of private works completed rose significantly

by 61.2% during this recent 6-month period.

Funding for public works is expected to moderate.
The Legislative Council approved HK$66 billion
from the Capital Works Reserve Fund for 2025,

a substantial 52.2% reduction from 2024

levels. The cut signals a shift toward greater

fiscal discipline amid ongoing budget deficits,
with implications for the scale and timing of
upcoming infrastructure programmes.

Housing and land supply

The 2025 Policy Address reaffirms the government’s
commitment to assisting grassroots families in
achieving home ownership by steadily increasing
the supply of public rental housing. Between
2026/27 and 2030/31, the government aims to
deliver 189,000 public housing units, including Light
Public Housing. This production target remains
consistent with the previous goal set for the five-
year period from 2025/26 to 2029/30. Efforts to
streamline processes have reduced the average
waiting time for public rental housing to 5.1 years,
moving closer to the target of 4.5 years by 2026/27.
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HONG KONG

Under the Long Term Housing Strategy released
in September 2025, the 10-year private housing
supply target is set at 126,000 units. Sufficient land
reserves have been secured, to be released in an
orderly manner through government land sales,
railway property development, Urban Renewal
Authority projects, and private redevelopment.

Cost of material and labour

Arcadis’ Tender Price Index (TPI) reflected a 1.5%
year-on-year decline in 2025, indicating softening
construction costs amid moderate demand. C&SD
data in October 2025 reported year-on-year

price decreases across several key materials—
including high tensile steel bars, plywood, portland
cement, sand, and concrete blocks—with sand
prices falling by roughly 10%. Diesel fuel was

a notable exception, rising 6% year-on-year.

Labour inflation showed mixed trends. According
to C&SD’s November 2025 figures, trades such
as concretors, bricklayers, bar benders and

fixers, and carpenters and joiners saw wage
declines of 1.0% to 5.7%. By contrast, general
workers, welders, plumbers, plasterers, painters,
and electrical and mechanical fitters recorded
increases ranging from 0.1% to 5.6%.
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Looking forward

Arcadis expects public-sector projects to remain

the primary driver of construction activity in 2026.
Private-sector activity is likely to stay subdued,
consistent with late-2025 contractions in GFA

with consent to commence and notifications of
commencement. The prolonged downturn in
private development is contributing to excess
industry capacity, sustaining strong competition in
tendering and putting downward pressure on prices.

The timing of a broader recovery remains
uncertain and will depend on the stabilisation
of economic sentiment, market conditions, and
policy measures. Against this backdrop, Arcadis
forecasts a moderate decline of around 1.5% in
construction costs for 2026, driven by reduced
demand and continued competitive pressures.
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MACAU

Macao’s economy is expected to grow by 2-5% in
2026, reaching around MOP435 billion (about 93% of
2019 levels), according to a forecast from the Macao
Economic Association at its December 2025 Economic
Forum. This aligns with the “1+4 Diversification
Strategy”, which the Macao SAR Government
announced for implementation in November 2023.The
strategy will serve as the core guideline for guiding the
economy toward high-quality, diversified development.

In this setting, the construction industry will be a

key driver of growth, supported by both public and
private investment. Public projects include the “Macao-
Henggin International Education (University) Town”,
“Macao International Integrated Cultural and Tourism
Zone”,“Macao Pearl River West Bank International

Air Transport Hub (Port)” and “Macao Technology
Research and Industrial Park”. On the private side,
gaming companies will spend MOP118.8 billion on non-
gaming projects, and there will also be more high-end
residential building development.

An uptick in construction project volume will drive
up demand for construction labour, thereby pushing
construction labour cost upward at the same time.

Steady growth in building materials costs is anticipated,
driven by improved logistics links with Chinese Mainland
that will stabilize supply chains and reduce exposure to
global material price volatility.

Information from the Statistics and Census Services
(DSEC) also indicated that the Composite CPI for
November 2025 rose by 0.72% year-on-year and 0.11%
month-on-month.
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Notwithstanding the above, several challenges will stop
construction costs from rising too fast. A key challenge
is the 2025 gaming sector slowdown: according to data
from Macao’s Gaming Inspection and Coordination
Bureau, while full-year 2025 gambling revenue rose
8.0% cumulatively by October 2025, December 2025’s
figure fell 0.9% month-on-month and missed market
expectations.

Additionally, 11 satellite casinos and 3 “mocha casinos”
closed out by 31 December 2025, as required by

the government’s 2022 Gaming Law (Law 7/2022)
transition period.

VIP lounge gaming revenue also remained weak,
recovering only to 24% of 2019 levels by 2025 Q4,
according to a report from China International Capital
Corporation Limited (CICC), a leading investment
bank, citing DICJ’s official gaming statistics. These
developments made private investors more cautious.

In considering the mix of cost pressures and limiting
factors as stated above, and assuming that the public
projects stay on schedule and there are no sudden visa
limits for foreign workers, we expect that the construction
costs will increase by 2% in 2026 and 2.5% in 2027,
matching the city’s high-quality development goals.

REGION 2025 2026 2027
Chinese Mainland -)1% 0% (+)2%
Hong Kong ()1.5% (-)1.5% (+)2%

Macau (+)1.5% (+)1.5% (+)2.5%
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BUILDING COST TRENDS IN HONG KONG

Arcadis Tender Price Index ArchSD Building Works Tender Price Index
21007 2000+
11— 1 -
1900 — — ] L—
] 1700
] \\/‘/ ] ~——t
17007 ]
1500 1400+
1300: 1100
1100 ]
] 800
900 7 ]
700 ] 5001
15 16 17 18 19 20 21 22 23 24 '25 15 16 17 18 19 20 21 '22 '23 24 25
Year Year
2012 1511 1552 1595 1632 2012 1414 1438 1467 1496
2013 1688 1713 1747 1786 2013 1516 1532 1559 1590
2014 1789 1808 1857 1903 2014 1621 1648 1679 1703
2015 1946 1958 1963 1984 2015 1732 1761 1777 1775
2016 1992 1992 1993 1986 2016 1775 1776 1783 1781
2017 1975 1968 1957 1946 2017 1779 1776 1773 1768
2018 1920 1910 1885 1868 2018 1755 1727 1708 1698
2019 1848 1835 1818 1800 2019 1695 1686 1675 1652
2020 1785 1775 1757 1740 2020 1641 1623 1618 1625
2021 1740 1760 1780 1780 2021 1631 1620 1640 1679
2022 1810 1820 1840 1860 2022 1696 1726 1744 1763
2023 1882 1910 1925 1935 2023 1785 1806 1811 1828
2024 1945 1950 1945 1945 2024 1840 1851 1856 1856
2025 1935 1925 1920 1915 2025 1855 1855 1855

Source : Architectural Services Department, Hong Kong, SAR
Refer to www.archsd.gov.hk for further information.
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BUILDING COST TRENDS IN HONG KONG

Highways Department Construction Cost Index CEDD Civil Engineering Works Tender Price Index
1900 180
1700 LS 160

1500 ] / 140 A ’\\
] ,// 120 \/v\a v

1300 T~ ‘\A
1100 100 U “v/
900 80
M5 16 "7 18 9 20 '21 '22 23 24 '25 5 16 17 "18 19 20 21 22 '23 24 25
Year Year
2012 1127 2l Q2 o 5.
2012 132 133 131 148
2013 1191
2013 134 135 140 137
2014 1256
2014 143 142 146 154
2015 1282
2015 161 146 143 133
2016 1323
2016 142 136 122 128
2017 1429
2017 127 129 122 122
2018
1501 2018 118 100 117 94
2019 1477 2019 94 102 98 103
2020 1455 2020 113 110 110 104
2021 1597 2021 121 130 136 130
2022 1707 2022 131 143 127 139
2023 1690 2023 157 156 155 153
2024 1723 2024 151 148 146 141
2025* 1736 2025 140 137 137%*
*1/25t0 11/25 only * Provisional
Source : Civil Engineering and Development Department, Hong Kong, SAR Source : Civil Engineering and Development Department, Hong Kong, SAR
Refer to www.cedd.gov.hk/eng/publications/standards-spec- Refer to www.cedd.gov.hk/eng/publications/standards-spec-

handbooks-cost/index.html for further information. handbooks-cost/index.html for further information.



http://www.cedd.gov.hk/eng/publications/standards-spec-handbooks-cost/index.html
http://www.cedd.gov.hk/eng/publications/standards-spec-handbooks-cost/index.html
http://www.cedd.gov.hk/eng/publications/standards-spec-handbooks-cost/index.html
http://www.cedd.gov.hk/eng/publications/standards-spec-handbooks-cost/index.html
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MATERIAL PRICES IN HONG KONG

GALVANIZED MILD STEEL PLATE

HKD('000)/tonne
25

. 7 h

15 L\

10 FJ
]
5
15 "6 "17 18 "9 20 21 '22 '23 '24 '25
Year
REBAR
HKD('000)/tonne
9
8

7 f\/\

1 - High Tensile Steel Bars, 10mm - 40mm

o1 1 1 1 | |

15 "6 17 M8 M9 20 21 22 23 24 25
Year

Source: Census and Statistics Department, Hong Kong, SAR
Refer to www.censtatd.gov.hk for further information.
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SAND

HKD/tonne
350

300 Il \'\'/ 9
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150[\IVVWJN
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Year

ORDINARY PORTLAND CEMENT

HKD/tonne
1,000

950

900

850

800 I

750 -
700 \__/J

650

600

550

15 "6 '17 18 19 20 21 22 '23 24 '25
Year

Source: Census and Statistics Department, Hong Kong, SAR
Refer to www.censtatd.gov.hk for further information.
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MATERIAL PRICES IN HONG KONG LABOUR INDEX IN HONG KONG
COPPER GRADE A
US$('000)/tonne Index
12 170
10 . n X H 160 > /
N ——
8 A

/\_\N/\/ 130

4 120
110
2
100
0 90
15 176 17 18 M9 20 21 22 23 24 25 45 16 17 18 19 20 21 22 '23 24 '25
Year
Year
Source: Intzfernational Moneta;yf}und ; _
Re t .imforg ther il tion.
erer to www.imt.org tor further intformation Q1 Qz Q3 Q4
2012 95 95 96 102
CRUDE OIL
US$/barrel 2013 109 111 113 115
140 2014 117 121 126 133
120 A 2015 138 141 143 145
100 rl\ 2016 146 150 152 153
80 N \m M 2017 154 157 154 152

v
)f/\ ,/J 2018 149 148 149 149
60 1
/\ Mf\/ L 2019 149 149 152 153

40 -
\/ 2020 155 156 153 150
20 T 2021 154 155 155 156
= OPEC Basket Price
o | | | | | 2022 156 155 155 154
15 "16 "17 "18 '19 20 21 '22 '23 24 '25

Year 2023 155 155 156 158
2024 158 160 164 169

2025 169 169 170

Source:  Organization of the Petroleum Exporting Countries (OPEC) Source:  Census and Statistics Department, Hong Kong, SAR
Refer to. www.opec.org for further information. Refer to www.censtatd.gov.hk for further information.
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LABOUR WAGES IN HONG KONG
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STRUCTURAL ARCHITECTURAL - DECORATIVE WORKS
HK$/Day HK$/Day
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1,000 //L\ ] 800 =M
/'/\ — General welder — Plumber
800 — Bricklayer 600 — Electrical fitter
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600 R N — 400 I —
15 "6 17 18 M9 20 21 22 23 24 25 15 16 "7 18 19 20 21 22 '23 24 '25
Year Year
Source: Census and Statistics Department, Hong Kong, SAR Source: Census and Statistics Department, Hong Kong, SAR

Refer to www.censtatd.gov.hk for further information.

Refer to. www.censtatd.gov.hk for further information.




General Construction Data

ESTIMATING RULES OF THUMB AND

DESIGN NORMS

HONG KONG

CFA To GFA Ratio

Building Type CFA:GFA
Residential 1.15t01.25:1
Office / Commercial 1.15t01.25:1
Hotel 1.30t01.45:1

The above ratios do not include any associated car parking area.

Functional Area Distribution in 5-Star Hotels

CONSTRUCTION COST HANDBOOK
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HONG KONG (Cont'd)

Average Piling Ratio - Bored Piles

Building Type m? CFA / m? cross

section area of piles
Residential 200 - 330
Office / Commercial 200-300
Hotel 200-330

Average Piling Ratio - Driven H-Piles

Functional Area % of Total Hotel CFA
Front of House 15-20%
Guest room Floors 50-60%
Back of House 25-30%

Dimensions of Typical Grade A Office Space

Building Type m? CFA / No. of piles
Residential 60 - 120
Office / Commercial 60-110
Hotel 60-120

Average Piling Ratio - Pre-Bored H-Piles

Building Type
Residential

Office / Commercial
Hotel

m? CFA / No. of piles
70-150
70-140
70-150

All pile ratios are for high-rise buildings with normal soil
conditions.

Building Structure - Concrete Ratio

Component Dimension
Distance from curtain wall to 9-13m
core wall
Population 9 m? usable floor
area/person
Average waiting interval for lifts 30-40 seconds
Density of Basic Materials for Structure
Material Density
Concrete 2,400 kg/m?
Cement 1,450 kg/m?
Sand 1,600 kg/m?
Aggregate 1,600 kg/m?
Steel 7,843 kg/m?
Average Loads Volume
Lorry (24 ton) 10.0 m?
Concrete truck (24 ton) 55m?3
Barge 200-1,450 m?

Concrete/floor area
Formwork/floor area

Reinforcement

Average External Wall/Floor Ratio

Residential Apartments
Office, Hotel

Industrial

0.4 m3/m? to 0.5 m3/m?
2.2m?/m? to 3.0 m?*/m?

200 kg/m? to 300 kg/m?

1.2 m?/m?
0.4 m2/m?
0.4 m?/m?
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ESTIMATING RULES OF THUMB AND

DESIGN NORMS

HONG KONG (Cont'd)

Average Internal Wall/Floor Ratio

Residential Apartments
Office
Hotel

1.0 m?/m?
0.5 m?/m?
1.5 m?/m?

The above ratios are indicative and for reference purposes
only. They do not account for buildings with special shapes,

configurations or particularly small foot prints.

Average Lighting Level
Building Type
Residential

Office

Retail

Hotel

School

Average Power Density
Building Type
Residential

Office

Retail

Hotel- Accommodation
Hotel-F&B Area
School

Average Cooling Load

Building Type

Residential
Office
Retail
Hotel
School

Lux
300
500
400
300
300-500

VA/m? CFA
80- 100

70
300-400
30

550

50

m? Cooling Area/RT
18-23

14-18

12-14

23

23
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HONG KONG (Cont'd)

Dimensions of Parking Spaces

Minimum
Type of Vehicle Length Width Headroom
Private Cars and
Taxis 5m 25m 24m
Light Goods Vehicles 7m 35m 3.6m
Medium/Heavy
Goods Vehicle 1MTm 35m 47 m
Container Vehicles 16m 35m 47 m
Coaches and Buses 12m 35m 3.8m
Light buses 8m 3m 33m

Minimum headroom means the clearance between the floor and
the lower most projection from the ceiling including any lighting

units, ventilation ducts, conduits or similar.

Indicative Dimensions for Sports Grounds

Length Width
Tennis Court 40m 20m
Squash Court 10m 6.4m
Basketball Court 34m 20m
Volleyball Court 36m 20m
Badminton Court 20m 10m
Ice Rink 61m 26m
Soccer Pitch 120 m 90m

The above dimensions are for a single court with appropriate

clearance. No spectator seating or support area has been allowed.
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ESTIMATING RULES OF THUMB AND
DESIGN NORMS

CHINA AND HONG KONG Seismic Precautionary Intensity Zoning
As stipulated in PRC National Standard GB 50011-2010 (Code
Minimum Imposed Loads for Building Design for Seismic Design of Buildings) 2024, geographic regions which
(Uniformly distributed load; kPa) are classified as Level 6 or above in Seismic Precautionary
Intensity Classification should incorporate seismic measures in
_-- the deSign of the structure and foundations.
DOMESTIC

Seismic Precautionary
Intensity Zoning

Apartments 20 2.0 of China
OFFICE / COMMERCIAL
Office 2.0 3.0
Shopping Arcade 3.5 5.0
HOTELS
Hotel 20 2.0
INDUSTRIAL
Level 5
Industrial, light duty 40 5.0 [T Level 6
[ Level 7
I Level 8
OTHERS N evel9
Carpark, private cars 4.0 3.0 5 5
Intensity Intensity
Level Level
School 25 3.0
Beijing 8 Hong Kong 7
Theatre, Sports Hall, etc. 35-45 5.0 Changsha 6 Macau 7
Chengdu 7-8 ingdao 6-7
Hospital 2.0 25 9 Qing
Chongqing 6-7 Shanghai 7
Source : Dalian 6-8 Shenyang 6-7
@ Load Code for the Design of Building Structures, GB 50009- Foshan 7 Shenzhen 7
2022, Ministry of Housing and Urban-Rural Development, Guangzhou 6-7 Suzhou 6-7
PRC
Haike 8 Tianji 7-8
+  Code of Practice for Dead and Imposed Loads 2011 (2021 alkou fanjin
Edition), Buildings Department, HKSAR Hangzhou 6-7 Wuhan 6-7
Hengqgin 7 Xi'an 8

Source : China Earthquake Data Center (data.earthquake.cn)
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CONSTRUCTION ACTIVITY IN HONG KONG CONSTRUCTION VALUE IN HONG KONG
Gross Floor Area (Million m2) Gross Value of Construction Work Performed (HK$ Millions)
35 320
3 280
240 ]

2.5

200

160

120

80

40

0

15 16 17 18 19 20 '21 22 23 24 '25

Completed Consent to Commence

2012 2,507,000 2,343,000 2012 161,449 126,414
2013 1,472,000 1,437,000 2013 176,575 129,868
2014 1,908,000 1,679,000 2014 199,737 138,285
2015 1,897,000 2,445,000 2015 223,947 146,978
2016 2,134,000 1,597,000 2016 236,491 149,973
2017 2,379,000 1,900,000 2017 249,919 148,943
2018 2,600,000 1,358,000 2018 252,176 143,136
2019 2,028,000 2,020,000 2019 236,437 131,111
2020 2,048,000 1,572,000 2020 229,869 127,146
2021 1,445,000 2,104,000 2021 233,721 126,606
2022 3,162,000 1,156,000 2022 249,108 132,589
2023 2,363,000 1,528,000 2023 270,903 145,709
2024 2,570,000 870,000 2024 290,610 154,853
2025* 2,175,000 824,000 2025% 213,638 110,485

* 1/25t0 11/25 only * Up to Q3 figures and are provisional only

#  First Submission only

Source:  Census and Statistics Department, Hong Kong, SAR Source:  Census and Statistics Department, Hong Kong, SAR

Buildings Department, Hong Kong, SAR Refer to www.censtatd.gov.hk for further information.

Refer to www.censtatd.gov.hk and www.bd.gov.hk

for further information.
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HONG KONG GENERAL CONSTRUCTION
INSURANCE

This section provides general information regarding
construction insurance arrangements in Hong Kong.

It is common place for Hong Kong construction contracts

to contain provisions as to insurances such as Employees
Compensation Insurance, Third Party Liability Insurance, Works
Insurance and, on occasion, Professional Liability Indemnity
Insurance. For employers, the insurance placement ensures that
the contractual indemnities are backed by a financial institution
that can afford to pay. For contractors, it provides a certain
degree of protection to ensure that he has the means to pay in
the event of mishaps.

The insurances may be effected by the contractor (Contractor
Controlled Insurance Programme or CCIP) or be taken out by
the employer (Employer Controlled Insurance Programme

or ECIP). CCIP tends to be the most common insurance
arrangement in Hong Kong, since the contractor is in control
of all site operations and in a better position to manage its
own site safety / risk. As a poor safety record will count against
the contractor in premiums negotiation in the procurement

of insurance, CCIP provides an incentive for better safety /

risk management. On the other hand, ECIP placement leaves
the control of the insurance programme in the hands of

the employer, thereby offering the advantage of providing
comprehensive insurance coverage on a project-wide basis and
hence minimizing overlaps and gaps in insurance coverage.

Employees Compensation

Section 40(1) of the Employees Compensation Ordinance
states that no employer shall employ any employee unless
there is a policy of Employees Compensation Insurance in place.
The maximum penalty for failing to comply with this provision is
two years in jail and a maximum fine of HK$100,000.

Under the Ordinance, the principal contractor shall take
out insurance for his employees and all of the employees of
subcontractors with a limit of indemnity of HK$200 million
per event (or HK$100 million if the number of employees is
less than 200).

CONSTRUCTION COST HANDBOOK
CHINA & HONG KONG 2026

Since an injured worker could attempt to sue the employer,
the employer will want to ensure the contractor has taken out
insurance in joint names with the employer.

Contractors' All Risks Insurance

A Contractors' All Risks policy generally comprises (i) Third
Party Insurance which covers injury to persons (except the
Contractor’s own workmen) or damage to property (other than
the Works), due to the carrying out of the Works which may or
may not be caused by a default of the contractor. The policy is
normally subject to a maximum reimbursement per incident
but unlimited in the number of incidents, (i) Contract Works
Insurance which covers damage caused to the Works itself by
risks not excluded from the policy and (jii) Plant & Equipment
Insurance which covers the contractor’s plant and equipment
used in the Works. Plant & Equipment Insurance is not normally
required under the contract conditions and is voluntarily
purchased by the contractor.

Professional Indemnity Insurance

For construction contracts involving contractor’s design, it is
not uncommon for the employer to require the contractor and
his design consultants and independent checking engineers
to obtain insurance to cover their liability for design. For
Government Contracts, the Professional Indemnity Insurance
shall cover the contractor's liability for design generally for the
construction period and a further 6 years.
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SUMMARY OF BUILDING REGULATIONS PERCENTAGE SITE COVERAGE AND PLOT
FOR HONG KONG RATIOS FOR HONG KONG
DEFINITION

Class A Site : Not being a class B or class C site, that abuts on one
specified street not less than 4.5 m wide or on more

Administration 48 than one such street.
Appeal 13 Class B Site : A corner site that abuts on 2 specified streets
neither of which is less than 4.5 m wide.
Construction 46
Class C Site : A corner site that abuts on 3 specified streets none
f which is less than 4.5 ide.
Demolition Works 14 orwhichis fess than &.o mwide
Energy Efficiency 5
Minor Works 96
Minor Works (Fees) 20
Inspection and Repair 35
Oil Storage Installations 15
i Not less than one-half of the
Planning 74 1. Class A site .
roofed-over area of the building
Private Street and 28
Access Roads
Refuse Storage and Material Recovery 0 2. Class B site Not less than one-third of Fh?
Chambers and Refuse Chutes roofed-over area of the building
Standards of Sanitary Fitments,
Plumbing, Drainage Works 97
i Not less than one-quarter of the
and Latrines 3. Class C site q o
roofed-over area of the building
Ventilating Systems 8
Source:  Buildings Ordinance, Hong Kong, SAR Source:  Buildings Ordinance, Hong Kong, SAR

Refer to www.legislation.gov.hk for further information. Refer to www.legislation.gov.hk for further information.
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PERCENTAGE SITE COVERAGE AND PLOT
RATIOS FOR HONG KONG

srt:rz:c:ggee Plot Ratio Per:g‘r’\:agr;geesite Plot Ratio
Class Class Class Class Class Class Class Class Class Class Class Class
A B C A B C A B C A B Cc
site site site site site site site site site site site site
Notover 15m| 66.6 75 80 33 375 40 100 100 100 5 5 5
15mto18m | 60 67 72 3.6 4.0 43 97.5 97.5 97.5 5.8 5.8 5.8
18mto21m | 56 62 67 3.9 43 4.7 95 95 95 6.7 6.7 6.7
21mto24m | 52 58 63 4.2 4.6 5.0 92 92 92 7.4 7.4 7.4
24mto27m | 49 55 59 4.4 49 53 89 90 90 8.0 8.1 8.1
27mto30m | 46 52 55 4.6 52 5.5 85 87 88 8.5 8.7 8.8
30mto36m | 42 47.5 50 5.0 5.7 6.0 80 825 85 9.5 9.9 10.2
36mto43m | 39 44 47 54 6.1 6.5 75 77.5 80 10.5 10.8 11.2
43mto49m | 37 41 44 5.9 6.5 7.0 69 72.5 75 11.0 11.6 12.0
49mto55m | 35 39 42 6.3 7.0 7.5 64 67.5 70 115 121 12.6
55mto61m | 34 38 41 6.8 7.6 8.0 60 62.5 65 12.2 125 13.0
Over61m | 3333 375 40 8.0 9.0 10.0 60 62.5 65 15 15 15

Source:  Buildings Ordinance, Hong Kong, SAR
Refer to www.legislation.gov.hk for further information.
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CHINA: GREEN BUILDINGS, CLIMATE CHANGE

AND REGULATORY DEVELOPMENTS

Overview

China promulgated its first national green building evaluation
standard in 2014. In promoting green buildings, China and

all other countries share the same underlying sustainability
goals, namely, environmental protection, reduction of wastes,
well-being of building users, conservation of energy, adapting
and mitigating climate change impacts. Now that climate
change is a forefront issue for all governments and businesses
worldwide, decarbonisation and adapting to renewable energies
are becoming the measurements, drivers and direction of the
development of green buildings in China.

For a number of years China has been the world's largest
emitter of carbon dioxide and other greenhouse gases. Hence

it was a very significant moment for the global climate change
movement that President Xi Jinping of China announced at the
75th Session of the UN General Assembly in September 2020
that China will target to peak its carbon emissions by 2030 and
to attain carbon neutrality by 2060. In fact, historically, China

has always been highly proactive and supportive of international
developments in climate change and decarbonisation. When
the three most important international conventions for climate
change were agreed and promulgated by the United Nations,
namely, the 1992 UN Framework Convention on Climate Change,
the 1997 Kyoto Protocol and the 2015 Paris Agreement, China
formally acceded to them within one year of their promulgation.
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Mr. Alexander Gong

Senior Partner,
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Since China's public announcement of its 2030/2060
decarbonisation commitments, China has issued a series
of national policy documents to implement and fulfil its
commitments, such as:

«  the Outline of the 14th Five-Year Plan and the Long-Range
Objectives Through the Year 2035 (FIEARHIERRE
FHHS L RSO RFALF2035FT R BIFNE)
(March 2021)

«  the Opinions on Full Implementation of Decarbonisation (
X TREERSE R A BRI HAIEHR A T
EYE D) (September 2021)

« the Action Plan for Peaking Carbon Emissions before 2030
(030 HIFRIAIE{ TR 5E) (October 2021)

e the National Climate Change Adaptation Strategy 2035 (&
FKIBEN SR LR 2035) (May 2022)

«  the Guidelines for Establishing Carbon Peaking and Carbon
Neutrality Standards (FRIKIERRAPFIFREA RIZIZIER)
(April 2023)

*  the Opinions on Comprehensively Advancing the
Construction of a Beautiful China (X F&E#EH#HEMPE
EIGMIE M) (January 2024)
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CHINA: GREEN BUILDINGS, CLIMATE CHANGE
AND REGULATORY DEVELOPMENTS

In connection with these macro decarbonisation policy
documents, a number of national policy documents have been
issued to actively implement decarbonisation in the building and
construction sectors, such as:

«  the 2020 Green Building Promotion Action Plan (202054%
BEFLIEITENAZE) (July 2020)

e the Opinions on Driving Green Developments in Urban and
Rural Areas (R FHECHIE Z BIGR B R EHEN)
(October 2021)

e the Working Plan to Accelerate Energy Saving and
Decarbonization in Building Sector (NIRHERNERATIHTIHE
FERR TS 2R) (March 2024)

* the Implementation Plan for the Construction of Beautiful
Cities (RN ERISEMES 28) (January 2025)

« the Plan for Establishing a National Standards System for
Addressing Climate Change (EIZRR M SURZ AT EFRE
I&755E) (May 2025)

e the Opinions on Promoting Green and Low-Carbon
Transition and Strengthening the Development of the
National Carbon Market (X FHEH LR ERIRFEE MR SE
BRI ) (May 2025)
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In February 2023, the Supreme People's Court issued

the Opinions on Complete, Accurate and Comprehensive
Implementation of the New Development Concept and Providing
Judicial Services for Active and Steady Promotion of Carbon
Peaking and Carbon Neutrality (Rm AR A< T e EfEE
BINARIES AR ZIEHEOAER PR E RN ARSI
), to provide guidance to local courts on adjudication of cases
relating to carbon emission, green building and

green finance.

On 1 January 2025, the Energy Law of the People's Republic of
China (FEARHEFEREIFE) came into effect. While China
has dozens of industry directives (such as the Electric Power
Law and the Renewable Energy Law), this is the first overarching
energy legislation that sits atop all the industry directives.

The new energy law is expected to serve as a cornerstone

for promoting high-quality energy development, ensure
national energy security, and promoting green and low-carbon
transformation and sustainable development of the economy
and society.

Green Building Certifications and Green Building Regulations

Energy conservation and efficiency performance is naturally
the initial focus of China's green building regime. China has
established its national legal framework in this area through
1997 Energy Conservation Law (TS£98E]R5%) and the 2008
Civilian Buildings Energy Conservation Regulations (& B3R
FREZ ). Al civil buildings are required to meet the relevant
mandatory energy conservation standards and specifications
for building materials, equipment and techniques, failing which
local construction authorities shall not grant relevant approvals
at the building design, planning, work commencement or
completion stage.
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CHINA: GREEN BUILDINGS, CLIMATE CHANGE
AND REGULATORY DEVELOPMENTS

Specifically, in June 2023, the Measures for the Energy
Conservation Review of Fixed Asset Investment Projects ([&
EARFRATE T EEHEEMNE) came into effect and requires
developers of fixed asset investment projects to obtain the
energy conservation review opinions issued by the energy
conservation review authority at specific stages. Any project
that is not reviewed for energy conservation in accordance with
the Measures or fails to pass the energy conservation review
shall not be commenced by the developer and shall not be put
into production or use if the project is built. A Measures for the
Energy Conservation Review of Fixed Asset Investment Projects
(Draft for Comment) (ElFE A F=#& 21 B T HEREINERER

A IIFS)) was issued in August 2024 for consultation until 20
September 2024. The amendments were targeted to establish
a new mechanism for the comprehensive transition to dual
control of the amount and intensity of carbon emissions and

to facilitate the carbon peaking and carbon neutrality goal. In
September 2025, the Measures for the Energy Conservation
Review and Carbon Emission Assessment of Fixed Asset
Investment Projects (Bl Z = #5101 B T3 AE B EABHER

PN HE) was issued, repealing the Measures for the Energy
Conservation Review of Fixed Asset Investment Projects (EIRE &

FHIREINE TIREERENE).

Residential and commercial buildings are major source of
carbon emissions due to the huge amount of electricity (and
fossil fuel for heat generation in the colder regions of China)
consumed for living and economic activities which take place

in buildings. To address such operational carbon emission of
buildings, China promulgated its first Green Building Action Plan
in 2013 and then promulgated its first national Green Building
Evaluation Standard scheme in 2014. The latest Green Building
Evaluation Standard (R EEEHITN1TE) (GB-T50378-2019) was
issued in 2019 and partially updated in 2024.
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It provides technical standards for different types of civil
buildings. A building can obtain green building rating of Basic-
Grade, One-Star, Two-Star to Three-Star (being the highest
rating). Similar to other international rating systems, China green
building rating is granted in two stages: initially, a tentative
rating at the design stage, and then a formal rating after
completion of construction.

Currently only limited types of buildings are mandatorily
required to achieve a certain green building rating. Pursuant
to the 2024 Working Plan to Accelerate Energy Saving and
Decarbonization in Building Sector (NNIRHERNIRIA ST T RERE
BXLE/52) and other policy documents, China targets that
all new buildings in urban areas in China shall attain a green
building rating starting from 2025.

Concurrent with various mandatory requirements to attain
green building ratings, local authorities have also been granting
financial incentives for green buildings, such as exemption

of gross floor area used to construct green building facilities

in calculating project plot ratio as well as cash subsidies for
projects which can attain higher green building ratings.

All regions in China now have green building regulations of
varying degree of sophistication, e.g. the Shenzhen Green
Building Regulations GRINGEFFHFX LR BRI (March 2022)
and the Shanghai Green Building Regulations (Li8TH4FBRHAE
) (September 2024).

In response to the ever-rising climate change awareness
internationally and in China, some major landlords and tenants
of commercial real estate have started to adopt green lease.
However, there is yet any government regulatory requirements
or incentives for adoption of green lease in leasing of real estate.
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CHINA: GREEN BUILDINGS, CLIMATE CHANGE
AND REGULATORY DEVELOPMENTS

Green Construction Materials

From the perspective of the whole life cycle of a building,

the carbon emission "embedded" in construction phase of a
building is often much more than the carbon emission during
the operational phase of a building. In November 2022 the
Action Plan on Peaking Carbon Dioxide Emissions in the Building
Materials Industry GEA 17\ ERiKIESEHETS ) was issued

to address the embedded carbon emission of construction
materials. The Action Plan stipulates measures to enhance the
regulatory framework for certification and use of green building
materials, promotes green building technology development,
and supports the use of renewable energy in production of
construction materials.

In this connection, the Circular on Extending the Implementation
Scope of Policies on Government's Procurement of Green
Building Material to Improve Building Quality (< AKEFF R
SRR EEMEHENRIAIRABERSSMSEERER) (October
2022), the Circular on Issuing the Implementation Guide to the
Projects under the Policy for Supporting Green Building Materials
through Government Procurement and Promoting Construction
Quality Improvement (X FENRBUTFRIZIFFEEMBHER
SBRFHEER I B SCHETERIAE@AN) (March 2023), the Catalogue
of Industries for Encouraging Foreign Investment (2022 Version)
(Exmhoh e ZE =L B R (20224FEAR)), the Outline for Building a
Quality Powerhouse (FRE3REZIZME) (February 2023) and
the Implementation Plan for the High-quality Development of
Green Building Material Industry (@M= SRELREL
187558) (December 2023) were issued to provide incentives for
investment in and use of green construction materials.
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Furthermore, in August 2023, the Work Plan for Stable Growth
of the Building Construction Materials Industry (ZA41T Vi
K T {EAZR) was issued. This plan outlines various steps to
promote green construction materials, including conducting
activities to introduce green construction materials in rural
areas, expanding the promotion and application of green
construction materials in urban areas and enhancing the
certification system for green construction materials.

Carbon Emissions of Buildings

Following China's accession for the Kyoto Protocol in 1998, in
2011 China has set up seven local carbon emissions trading
exchanges in Beijing, Tianjin, Shanghai, Chongqging, Guangdong,
Hubei and Shenzhen. Certain building and hotel projects have
been selected to participate in the local carbon emissions
trading exchanges in Beijing, Shanghai and Shenzhen on

atrial basis.

In 2019, the Building Carbon Emissions Computation Standard
(GB/T51366-2019) GEIFNFHEMITEARE) was promulgated.
The General Rules for Building Energy Conservation and Use

of Renewable Energies (SR TIRE S FIB £ RERF REFAFSE)
(GB 55015-2021) was further issued in September 2021. These
General Rules are highly significant in several respects:

« the energy efficiency and carbon emission standards for
all building types will be raised quite significantly and
mandatorily with effect from 1 April 2022

« national and local authorities will start to set up online

platforms to collect, analyse and report carbon emissions
data of buildings.
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CHINA: GREEN BUILDINGS, CLIMATE CHANGE
AND REGULATORY DEVELOPMENTS

Based on the experience of these local exchanges, China issued the
Management Measures for Trading of Carbon Emission Rights (Trial
Implementation) (BrHEANAZ 57 BIRINE(R1T)) in 2020 to set up the
China National Carbon Emissions Trading Scheme (ETS) in Shanghai.
Trading on the China Carbon Emission Trade Exchange (CCETE)
started in July 2021 while trading on the local exchanges continues.
Initially, only the major electricity power generation companies were
mandated to participate to trade the carbon emissions quotas at the
National ETS Exchange. In March 2025, with the issuance of the Work
Plan for Covering the Iron and Steel, Cement, and Aluminium Smelting
Industries under the National Carbon Emissions Trading Market (£
EFHBAE ST R M ER AR SBEE T TYEAZ), sectors
including iron, steel, cement, and aluminium smelting industries were
also mandated to participate in the CCETE.

On 1 May 2024, the Provisional Regulation on the Administration

of Tradling of Carbon Emission Permits (BHEEIN 5 BIRE 1T
f5l) came into effect. The Provisional Regulation for the first time
clarified the carbon emission rights trading system in the form

of an administrative regulation, providing a legal basis for the
operation of China's carbon market and marking a new step in the
construction of China’s carbon market legal system. Compared with
the Management Measures for Trading of Carbon Emission Rights
(Trial Implementation) FRHERNZ 52 BEEENE(IR1T)), the Provisional
Regulation increased the penalties on non-compliance activities of
the trading market participants.

Apart from the mandatory trading market, on 22 January 2024, the
National Voluntary Greenhouse Gas Emission Reduction Trading
Market was launched. This followed the release of the Measures

for the Administration of Voluntary Greenhouse Gas Emission
Reduction Trading (Trial) CRESABRRHR S EEMEGRT)) in
October 2023 and certain other policies, regulations, and technical
specifications providing guidance on relevant processes and
elements for participating entities.
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The voluntary trading market supplements the CCETE and facilitates
society-wide participation in greenhouse gas emission reduction.

Green Finance for Buildings

China is well aware of the important role of finance in achieving

its climate change transition goals. In 2016, the People's Bank of
China and various other national ministries issued the Guiding
Opinions on Creating the Green Finance Framework (X F &3 &
ERMARBIFEZEEM) to set up a supportive policy framework for
promoting green finance in China. Since then many national and local
regulations and policy documents have been issued in support of
green finance in China, e.g. the 2021 Huzhou Green Finance Promotion
Regulations GHMN LR B ERAEFH (), the 2021 Shenzhen Green
Finance Regulations GRIIIEZFHF X BERS), the 2023 Notice

on Accelerating the Coordinated Development of the Green Building
Industry and Green Finance (X FHINIRHERNFBEZF = SEEERIH
[F% RHY3EAN), the 2024 Guiding Opinions on Further Strengthening
the Financial Support for Green and Low-Carbon Development (XF
H—F B ERITIHEBMIREBIIESEN) and the 2024 Opinions
on Leveraging the Role of Green Finance to Serve the Construction

of Beautiful China (R F RIFFEERIFARSEMHERIZRNIEN).
China is one of the world's largest economies in terms of quantity

of green finance, with an aggregate of RMB 4.98 trillion green bond
issuance up to end of the third quarter of 2025 and a total of RMB
43.51 trillion green loan outstanding as of the end of the third quarter
of 2025.

In all these national and local regulations, green building is always
included as one of the specific sectors to receive green finance
support. A principal way for a building project to prove that it can
meet the green financing criteria set by regulations and lenders is that
it has obtained the required national or local green building rating.
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PROCUREMENT STRATEGIES AND FORM
OF CONTRACTS

General

A host of contract procurement approaches have emerged

in the past decade. Each procurement approach has
characteristics, benefits and restrictions peculiar to it.

There is no single approach that fits all situations. The key

to a successful procurement arrangement lies in marrying
the right procurement approach with the particular contract
in question. This calls for a systematic identification of client’s
requirements and evaluation of the decision criteria relating
to the procurement strategy.

Common criteria for procurement selection

Speed - Fast-tracking projects generally favor arrangements
that offer opportunities to overlap the design and construction
processes e.g. design & build contracting and

management contracting.

Cost certainty - Reliability of budgets is one of the prime
concerns of most clients. Traditional lump sum bills of quantities
and design & build contracting offer the highest degree of

price certainty.

Complexity - Projects which are technologically advanced or
highly serviced generally favor the use of traditional contracting
where the design will be well developed prior to the tendering
stage. Procurement arrangements such as construction
management and management contracting that allow early
involvement of management contractor are also considered
suitable for complex projects.

Responsibility - For projects using traditional contracting, the
contractor is employed to build what the client’s design team
has documented. Therefore, any dispute as to quality of works
has to be resolved into a design or workmanship issue in the
very first place. By contrast, design & build contracts offer the
clearest division of responsibility where the design & build
contractor will be the sole point of responsibility.
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Common standard form of contract in Hong Kong

In 2005, the Hong Kong Institute of Architects, the Hong
Kong Institute of Construction Managers and the Hong
Kong Institute of Surveyors jointly published a new standard
form of building contract which is designed particularly for
private projects where bills of quantities are provided.

In 2006, the three institutes published another
standard form of building contract tailored for
private projects without bills of quantities.

For public works, the conditions of contracts are often
based on one of the following standard forms:

The Government of the HKSAR, General Conditions
of Contract for Building Works 1999 Edition

The Government of the HKSAR, General Conditions of
Contract for Civil Engineering Works 1999 Edition

The Government of the HKSAR, General Conditions of Contract
for Electrical and Mechanical Engineering Works 1999 Edition

The Government of the HKSAR, General Conditions
of Design and Build Contracts 1999 Edition

New Engineering Contract (NEC)

NEC is the abbreviation for “New Engineering Contract” which is
a suite of contracts published by the Institute of Civil Engineers
in the United Kingdom. The Hong Kong Government used

to have its own standard forms of contract but now the NEC
forms have become increasingly popular in the public sector of
Hong Kong. The Development Bureau continually advocated
“collaborative partnership” in delivering public works projects

in Hong Kong by way of introducing the “New Engineering
Contract” (NEC) form aiming to enhance risk management,
optimize claim management and enhance cost effectiveness.

According to the Secretary for Development, the ratio of
the NEC contracts to all public works contracts has been
increasing, from 22 per cent in 2017 to 47 per centin 2022.
Over 90 per cent of the large-scale public works projects
commenced in year 2022 have adopted the NEC form.

NEC form have also been adopted by non-public
clients such as Airport Authority HK, CLP, MTR, etc.



General Construction Data
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New Engineering Contract (NEC) (Cont’d)

The NEC form continues to have a significant impact by its
extensive usage in different works categories (including
building works, civil engineering works etc.) by the Hong
Kong Government. The NEC contract suites cover not only
construction and engineering contracts between employers
and contractors but also professional service contracts for
employers to engage consultants or other suppliers under
NEC contracts.

The Engineering & Construction Contract (ECC) of the

NEC family of contracts contains standard options that cover
lump sum contracts, target cost contracts, cost reimbursable
contracts and management contracts. The ECC contract claims
are radically different to traditional construction contracts in
that it facilitates good management and encourages
collaborative working. For instance, both the Project Manager
and the Contractor are obliged to give early warnings and to
hold early warning meetings to mitigate the effects of change in
contract scope. Great emphasis is also given to the programme
which has to be accepted by the Project Manager and to be
kept updated by the Contractor. The Project Manager is to
maintain a Risk Register to record risks that have arisen during
the contract and the decisions of how to deal with them.

In 2017, the NEC4 contract suite was published built upon
updates to NEC3 contract suite. The NEC3 contracts are
updated by taking account on the constructive feedback from
users and industry experts with amendments for improvement
in flexibility, clarity and ease of contract administration. The
Hong Kong Government has started using NEC4 since 2018.
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In 2023, a NEC ECC Hong Kong Edition was launched, which
introduce measures that meet specific requirements of Hong
Kong governance procedures and legislation. The Hong Kong
Edition of NEC Term Service Contract (TSC) standard template
was launched on 28 November 2024 for appointing contractors
over fixed periods to provide maintenance, repair or other
services on operational assets. The Secretary for Development
also stated that the Hong Kong Edition will be

completed in 2026.

The three key objectives in drafting the NEC ECC

Hong Kong Edition are to

(1) enhance NEC’s relevancy in Hong Kong

(2) provide consistency in document preparation across Hong
Kong public/private works contracts

(3) inspire increased confidence in the use of NEC in Hong
Kong so others benefit from better project delivery.

Arcadis was the NEC Advisor for Fuk Man Road Nullah
Improvement Works - the very first NEC pilot project in
Hong Kong. Our work with the project team for that pilot
project reveals that it is not only the form of the NEC that
brings about the advantages of flexibility and promotion
of good project management. The success liesin a
change in mindset and attitudes and the establishment
of mutual trust among project stakeholder.
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CONSTRUCTION WORK DONE FORECAST

The following graph and table are an indication of the rate
Procurement Strategy Table of expenditure for construction projects.

The rate of expenditure is an average rate and will vary from

Bt project to project when specific project circumstances are taken
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Economy

Hong Kong's economy has navigated a complex
landscape shaped by global and regional dynamics in
2025. Amid the persistent uncertainties in the global
economy, Hong Kong demonstrated its recovery, with the
GDP grew by 3.5% year-on-year in 2025. Full-year GDP
growth forecast for 2026 is between 2.5% and 3.5%.

The global economy demonstrated considerable resilience
in the whole year of 2025, although lingering trade tensions
continued to affect individual economies to varying
degrees. In 2025, total exports and imports of goods both
recorded strong year-on-year growth, rising 12% and 12.6%
respectively, driven by robust demand for electronic-related
products and vibrant regional trade flows across Asia.
Moreover, private consumption and investment expenditure
grew by 1.7% and 4.3% year-on-year in 2025, reflecting

ongoing consumption recovery and economic expansion.

The unemployment rate from November 2025 to January

2026 rose to 3.9%, 0.8 percentage points or 28,300 persons
higher than a year earlier. Finance, insurance, real estate, and
professional and business services sector saw a smaller rise

from 2.6% to 3.1%. In contrast, construction sector rose from
4.5% to 6.8%, while the retail, accommodation, and food
services sector went up from 4.5% to 5.3%. Slower growth in the
property market and shifts in tourist and local expenditure led

to the steeper unemployment rises in these affected sectors.
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Hong Kong IPO market recorded a massive rebound in 2025,
with total proceeds on HKEX reaching HK$280.0 billion, hits
the second-highest level in last five years. Hong Kong continued
to attract international capital, while southbound funds saw

a notable acceleration. In the final quarter of 2025, with the

US Federal Reserve having begun the rate-cutting cycle, more
capital inflow to Hong Kong is anticipated. This momentum is
expected to strengthen into 2026, underpinned by sustained

policy support,improving sentiment and deep liquidity.

In 2025, the US Federal Reserve implemented three interest
rate reductions, leading to a fall in the 1-month HIBOR from
approximately 4.2% at the beginning of the year to 3.1% by
year-end. Looking ahead, further declines in interest rates are
expected, which should provide a supportive environment

for both capital market and real estate investment in 2026.

Moving forward, Hong Kong is expected to see continued
steady growth in the near term, underpinned by resilient
financial market, strong market liquidity, solid exports
growth and recovering domestic demand and inbound
tourism. Nevertheless, external headwinds and the slower

pace of interest rate cuts may affect economic growth.
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Residential

Hong Kong’s residential market is showing recovery
momentum. According to the Rating and Valuation
Department (RVD), private residential prices rose 3.7%

in 2025, marking a rebound from multi-year declines.

Transaction activity has improved in 2025, all-year total
transactions reached 62,832 units, up 18% compared to last
year. Looking to 2026, we anticipate continued growth in

both primary and secondary market transactions, with total

volumes projected to range between 65,000 and 68,000 units.

Primary sales will continue to account for 30-40% of the total
sales, as developers focus on clearing unsold inventory and
launching new projects through additional incentives and
more flexible financing options to stimulate buyer interest.
Well-located and competitively priced projects continue to

achieve strong market responses and high sell-through rates.

Favorable financing conditions further support market

sentiment. The one-month HIBOR in 2025 dropped to recent-

year lows, pushing down mortgage rates and easing borrowing

costs. A further interest rate cut is anticipated, which should

improve affordability and support the residential market.
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On the leasing front, both mass and luxury market
continued to outperform. RVD’s rental index rose 4.1%

YoY in 2025, driven by strong non-local students and

young professionals. Leasing demand from expatriates in
finance and corporate sectors recovered. Meanwhile, Knight
Frank’s luxury residential rental index showed 7.3% year-
on-year increase in 2025, supported by sustained demand

from Chinese Mainland families and professionals.

Looking ahead, the residential market is expected to
further improve in 2026. Mass residential prices are
forecast to rise by 5% to 8% in 2026, while rental demand
is expected to strengthen due to strong talent inflows
and non-local students, with rents projected to increase

by 3% to 5%, potentially reaching record highs.

Luxury prices are expected to grow by around 5% given
interests from Chinese Mainland and overseas buyers.
Luxury leasing demand will remain robust, and luxury

rentals are anticipated to rise by 3% to 5% in 2026.

. P9 Knight
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Office

Office leasing activities in the second half of 2025 improved,
with Central and Tsim Sha Tsui outperformed due to their prime
locations and quality buildings. However, other submarkets
continue to face challenges from elevated vacancies. Demand
for Premium Grade-A office spaces in Central improved, with a
marginally positive growth of 0.05% in 2025. Overall, rentals on
Hong Kong Island fell by 5.3% year-over-year in 2025, whereas

Kowloon saw a 4.7% decrease.

In 2025, we observed resilient office demand from finance
sector, underpinned by strong stock market and IPO
performance. Several large leasing transactions by quant

fund, hedge funds and wealth management were observed,
with a trend of upgrading or expanding into Premium Grade-A
buildings in Central. PRC law firms and professional services
specializing in IPOs have seen increased office demand, while
co-working spaces have expanded to support start-ups and new

PRC businesses.

The insurance sector also exhibited notable growth in 2025.
Offices in Tsim Sha Tsui benefited from their proximity to
Kowloon Station and connections to Mainland clients, leading
to multiple insurance companies expanding their locations in

the area.

Another trend anticipated to persist in 2026 is the shift of
occupiers becoming owners. As the interest rate cut schedule
continues and office asset values remain significantly
discounted from the peak, buyers with substantial liquidity and
PRC businesses are seizing the opportunity to acquire office

properties for both self-use and long-term investment.

' P9 Knight
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Office (Cont'd)

Looking forward, Premium buildings in Central are
projected to outperform in 2026 with rental growth of
0-8%, driven by resilient demand and falling vacancy. Other
submarkets are expected to remain lackluster, as high
vacancies in existing buildings and upcoming abundant
supply weigh on overall performance. For the broader
market, Hong Kong Island is expected to see rental growth

range from flat to -5%, while Kowloon from-4% to-6%.

Retail

Hong Kong’s retail market is showing signs of rebound, with
total retail sales reaching HK$380 billion in 2025, marking
a marginal growth of +1.0% over the same period last

year. Monthly retail sales returned to positive year-on-year

growth since May after a 14-month consecutive decline.

Beyond this short-term improvement, the market is
undergoing structural changes fuelled by e-commerce growth
and shifting cross-border spending patterns. Local online sales
surged from HK$20.6 billion in 2020 to consistently exceed
HK$30 billion annually between 2021 and 2024 (about 8-10%
of total sales) and reached HK$35.8 billion by end-2025,

underscoring the growing dominance of digital channels.

. P9 Knight
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Competitive pressure from cross-border shopping, where
similar goods are often available at lower prices in Chinese
Mainland, has contributed to store closure and falling sales
of certain retail segments. For instance, Furniture and
fixture recorded -14.4% and-13.9% year-on-year growth

in 2024 and 2025, while wearing apparel recorded -10.7%
and-3.5% in both years. This underscores the growing
challenge for local retailers to remain competitive amid

shifting consumer preferences and persistent price gaps.

Tourist spending has also shifted toward more budget-
conscious options. In Q3 2025, tourism spending among
Chinese Mainland overnight visitors per capita spending
was $4,857, representing a 14.9% decline compared

to the pre-COVID level of $5,708 in Q4 2019.

Looking ahead, Knight Frank projects a distinct divergence in
rental performance by 2026. Prime street shops are expected
to post growth of 5% to 10%, driven by strong visibility,
advertising appeal for new entrants from Chinese Mainland,
and limited availability. Similarly, prime shopping malls are
likely to see modest rental growth of 0% to 5%. In contrast,
non-core malls may face rental declines of up to 5% as online
shopping and northbound spending may impact the sales of

anchor tenants of neighbourhood malls to a larger extent.

‘ P9 Knight
Provided by : .‘ Frank
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Industrial

Throughout 2025, the industrial leasing market has
demonstrated a notable lack of activity, remaining
subdued to date. Persistent uncertainties in the global
economy, including fluctuating trade dynamics, have
prompted tenants to adopt a conservative approach,

prioritizing lease renewals over new commitments.

Rental rates have generally declined, while landlords have
increasingly offered extended rent-free periods and other
concessions to maintain occupancy levels. Overall rent
decreased by 3.8% for the entire year of 2025 compared
to the previous year. Overall industrial vacancy rate stands
at 10.7% by the end of 2025, up from 8.1% a year earlier.

The industrial leasing market remains subdued as
consumer demand shifts from traditional retail channels
to e-commerce platforms, leading to a transformation

in warehouse demand. As the connections with Chinese
Mainland grow stronger, traditional retailers are optimising
their inventory and costs, thus reducing their warehouse

space in Hong Kong and moving to Shenzhen to lower costs.

A significant trend observed in the market is the continued
expansion of Chinese state-owned enterprises and

private firms, particularly those from the electronics

and semiconductor manufacturing sectors. These

entities have emerged as a dominant force in the tenant
landscape, driven by strong financial resources and

close alignment with national industrial policies.

' P9 Knight
Provided by: .‘ Frank
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PROPERTY COMMENTARY 2026

Despite the difficulties faced by the general industrial
and modern logistics leasing market, large tenants

with strong business prospects are pursuing market
opportunities due to increasingly attractive rental rates.

Nevertheless, uncertainties in the external environment
remain elevated. Recent tariff hikes and trade disruptions
are expected to exert pressure on global trade flows,
contributing to an ongoing downtrend in the industrial

and logistics markets. While short-term export spikes

may offer temporary relief, sustained recovery hinges on
resolving external tensions and enhancing Greater Bay Area

integration, with a cautious outlook projected through 2026.

. PYKnight
Provided by : .‘ Fl'ank

Provided by :

P9 Knight
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PROPERTY INDICATORS

HONG KONG GRADE-A OFFICE PRICE HONG KONG GRADE-A OFFICE RENTAL VALUES
HKS$ per sq ft HK$ per sq ft per month
(net effective)
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HONG KONG GRADE-A OFFICE VACANCY RATES HONG KONG GRADE-A OFFICE SUPPLY
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CONSTRUCTION FLOOR AREA (CFA)
DEFINITION

The construction floor area measured from drawings is defined
as covered floor areas fulfilling the functional requirements of
the building measured to the outside face of the external walls
or external perimeter.

It includes floor areas occupied by:

. partitions

. columns

. stairwells

. lift shafts

. plant rooms

. water tanks

. balconies

. utilities platforms
. vertical ducts

. service floors higher than 2.2m and the like

But excludes floor areas occupied by:

. bay windows
. planters projecting from the building, and
. the areas covered by canopies, roof eaves and awnings

Sloping surfaces such as staircases, escalators and carpark ramps
are to be measured flat on plan.

The measurement of construction floor area is as defined
by Arcadis.
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UTILITY COSTS FOR SELECTED
ASIAN CITIES
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WATE| FUEL

COMMERCIAL/

ELECTRICITY
EXCHANGE
RATE oMEsTIC | COMMERCIAL/
INDUSTRIAL
US$/kWh US$/kWh
Hong Kong HK$ 7.775 0.12 0.14
Macau MOP8.01 0.18 0.18
3.617 Basic Tarriff
. 0.139 (peak) / | 0.081 (Non-Sum-
Shanghai RMB7.05 0.044 (normal) mer) /
0.093 (Summer)
.181-0.191 (peak) /|
Beijing RMB 7.05 0.069-0.112 | 0.108-0.116(nor-
mal)
Guangzhou RMB 7.05 0.083-0.125 0.105-0.115
Chongging RMB 7.05 0.074-0.117 0.081-0.124

The above costs are at 4th Quarter 2025 levels.

Basis of Charges in Hong Kong, China
«  Electricity (Based on tariff scheme of CLP Holdings Limited)
Domestic (bi-monthly consumption) :
0-400kWh =USS$ 0.12/kWh;400-1,000kWh=US$ 0.13/kWh;
1,000-1,800kWh= US$ 0.15/kWh; 1,800 - 2,600kWh=US$ 0.19/kWh;
2,600 - 3,400kWh= US$ 0.22/kWh;3,400-4,200kWh=US$ 0.24/kWh;
Above 4,200kWh = US$ 0.24/kWh
«  Water-Domestic :
0-12m? =Free of charge;12-43m? =US$ 0.54/m3;
43-62m? =US$ 0.83/m?; Above 62m? =US$ 1.16/m?
e Fuel - Both diesel and unleaded fuel are based on pump price (before
walk-in discount)
Basis of Charges in Macau, China
e Electricity
Electricity tariffs are a composition of demand charges, consumption
charges, fuel clause adjustment and government tax.
*  Water-Domestic :

Consum}ption charge = US$ 0.56/m?*for 28m? or below; US$0.64/m?
for 29m?to 60m3; US$0.75/m3for 61m3 to 79m3 and US$0.90/m3
for 80m? or above.

Other charges (Depending on meter size 15mm-200mm) :

Meter rental = US$0.34-57.64/month

e Water-Commercial/Industrial :
Charges for ordinary users (e.g. Business, government buildings, schools,
associations, hospitals and others) only. Special users (e.g. gaming
industries, hotels, saunas, golf courses, construction, public infrastructure
and other temporary consumption) are excluded.

Basis of Charges in Chongging, China
¢ Unleaded Fuel = Unleaded fuel rate is for unleaded 95#

DOMESTIC INDUSTRIAL DIESEL LEADED UNLEADED
USs$/m3 uUs$/m3 USS/litre US$/litre US$/litre
0.83 0.59 364 N/A 3.72
0.56-0.91 0.76 207 N/A 1.88
0.574-1.247 0.85 0.92 N/A 1.027
0.709-1.277 | 1.277-1.348 1.033 N/A 1.162
0.363-1.090 0.627 0.905 N/A 1.007
0.423-0.922 0.63 0.94 N/A 1.069

Basis of Charges in Shanghai, China

«  Electricity - Domestic (Charge on yearly consumption) :
0-3,120kWh =US$ 0.108/kWh (peak) / US$ 0.043/kWh (normal);
3,120-4,800kWh =US$ 0.119/kWh (peak) / US$ 0.060/kWh (normal);
Above 4,800kWh =US$ 0.136/kWh (peak) / US$0.086/kWh (normal)

« Electricity- Commercial/Industrial (Charge on yearly consumption):
In dual tariff system; and in rate of 10 kVa

+ Unleaded Fuel = Unleaded fuel rate is for Unleaded 95#

Basis of Charges in Beijing, China
« Electricity - Domestic (below 1kV) :
1-240kWh = US$0.060/kWh; 241-400 kWh = US$0.084/kWh;
Above 400kWh = US$0.098/ kWh
« Electricity - Commercial/Industrial (1-10kV) :
Central Districts: US$0.171/kWh(peak); US$0.107/kWh(normal)
Other Districts= US$0.169/kWh(peak); US$0.105/kWh(normal)
« Water-Domestic: (Charge on yearly consumption) :
1-180m3 = US$0.617/m?3; 181-260m3 = US$1.094/m3
Above 261m? = US$1.112/m?
« Water-Commercial/Industrial :
Central Districts: US$1.172/m3; Other Districts= US$1.112/m?
Unleaded Fuel = Unleaded fuel rate is for unleaded 95#

Basis of Charges in Guangzhou, China

+ Unleaded Fuel = Unleaded fuel rate is for Unleaded gasoline 92#
Unleaded 95# = US$ 1.23/litre
Unleaded 98# = US$ 1.05/litre
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UTILITY COSTS FOR SELECTED
ASIAN CITIES

ELECTRICITY

EXCHANGE ‘
RATE COMMERCIA

COMMERCIAL/
DOMESTIC INDUSTRIAL

INDUSTRIAL ‘ DIESEL LEADED | UNLEADED

DOMESTIC ‘

S$/kWh US$/kWh US$/litre | US$/litre | US$/litre

Singapore S$1.29 0.21 0.21 2.51/3.40 251 2.06 N/A 2.77
Kuala Lumpur RM4.13 0.101-0.135 0.116-0.126 0.157-0.850 0.850-0.927 | 0.741/0.521% N/A 0.639/0.482%
Bangkok BAHT 32.34 |0.073-0.137**| 0.096-0.098 0315-0656 | 0.564-1.005 0972 N/A 1.391*
Manila PHP 58.805 0.229-0.243 0.243 0.45-0.584 2.457-2.513 1.019 N/A 1.181
Ho Chi Minh VND 26,401 0.127 0.109/0.069 0.239 0.807/0.458 0.687 N/A 0.743
Bangalore INR 83.412 0.11-0.134 0.17-0.23 09-1.0 1.95 1.010 N/A 1.010
New Delhi INR83.412 | upto0.142 0.25 0.11-0.89 0.75-3.1 0.980 N/A 0.980
Jakarta IDR 16,681 | 0.081-0.102 0.06-0.087 0.06-1.199 0.409-1.379 1.274 N/A 0.764
The above costs are at 4th Quarter 2025 levels. Basis of Charges in Ho Chi Minh, Vietnam (All rates are VAT inclusive)
e Electricity
Basis of Charges in Singapore (All rates are nett of GST) Domestic = Rate for level 5 (301+400kWh per month)
« Electricity tariff is based on low tension power supply. Industrial = Rate for voltage 22+110kV at normal time.
« Domestic water tarrif effective from 1 July 2018. Commercial = Rate for voltage 22kV & above at normal time.
Rate includes water conservation tax, water-borne fee, sanitary «  Water
appliance fee and is an average for the 1st 40m3 Domestic = Rate for level up to 4m?/ person / month
« Domestic water tariff effective from 1 July 2018. Rate includes
water conservation tax, water borne fee, sanitary appliance fee Basis of Charges in Manila, Philippines
and is an average for the usage after the 1st 40m3 «+  Electricity
¢ Non-domestic water tariff effective from 1 July 2018. Domestic : 50kWh-652kWh
Rate includes water conservation tax, water-borne fee,and sanitary Commercial/Industrial : 34,351kWh
appliance fee . Water
« Diesel fuel = as at 27 October 2021. Domestic S 11m3-17m3
¢ Unleaded Fuel = 98 Unleaded petrol as at 27 October 2021. Commercial/Industrial : 30m?-50m?
Basis of Charges in Kuala Lumpur, Malaysia
«  Fuel: Rates for 11-17 December 2025. Unleaded = Petrol Ron 95. Basis of Charges in Jakarta, Indonesia
+  Fuel: "Rate for Sabah, Sarawak and Labuan. * Subsidised rate. «  Domestic group in Indonesia covers residence, religious building,
Water: Data Centre flat rate at US$1.286/m? non-profit organization building and government hospital
Electricity (Domestic): Rates refer to General tariff & Time of Use tariff + Commercial group in Indonesia covers luxury residence,
Electricity (Commercial/Industrial): Rates refer to low voltage General tariff apartment, offices, hotel, commercial building and factories.
& Time of Use tariff
. . . Source of data: Singapore - Global Infrastructure Solutions Inc. Kuala
Basis of Charges in Bangkok, Thailand Lumpur - JUBM Group. Bangkok - Mentabuild Limited. Ho Chi Minh-DLS
¢ *Unleaded = Gasohol 95 Consultant Company Limited. Bangalore / New Delhi - Arkind LS Private

« **For normal tariff with consumption not exceeding 150 kWh per month Limited. Jakarta - PT Lantera Sejahtera Indonesia.




n Other Information

DIRECTORY OF OFFICES

CHINA

HONG KONG

ARCADIS HONG KONG LIMITED
17/F, Two Harbour Square,

180 Wai Yip Street, Kwun Tong,
Kowloon, Hong Kong

GPS 1 22.310065,114.221216
Tel 1 (852) 29112000

Fax : (852) 2576 0416

Email : info-hk@arcadis.com
Contact : William Fong
BAODING

ARCADIS CONSULTANCY (BEIJING) CO., LTD.
BAODING BRANCH

Suite 809-811,

Tower B, Shanggu Plaza Huibo,

No. 2238 Chaoyang North Street,

Baoding, Hebel Province 071000, China

GPS : 38.918742,115.467576
Tel 1 (86312) 5881301

Fax

Email : chinacomms@arcadis.com
Contact : KennNg/Zhang Hai Bo
BEUJING

ARCADIS CONSULTANCY (BEUJING) CO.,LTD.
Suite 1425, South Wing

Central Office Tower, Junefield Plaza,

10 Xuanwumen Wai Street

GPS 1 39.896738,116.375676
Tel 1 (8610) 63101136

Fax

Email 1 chinacomms@arcadis.com
Contact : KennNg
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CHANGSHA

ARCADIS CONSULTANCY (SHANGHAI) CO.LTD.
CHANGSHA BRANCH

Room 2312-2313,2315-2317,

HUAYUAN International Center,

No.36 Section 2, Xiangjiang Middle Road,
Tianxin District, Changsha,

Hunan Province, 410002, China

GPS 1 28.195233,112.976893
Tel : (86731) 8277 2500

Fax

Email : chinacomms@arcadis.com

Contact : WuTao/ChenYong

CHENGDU

ARCADIS CONSULTANCY (CHENGDU) CO.,LTD
Unit 3506, 35th Floor, IFS No.2 Office Building
No.1, Section 3, Hongxing Road,

Jinjiang D|str|ct Chengdu 610011, China

GPS 1 30.654399, 104.080645
Tel : (8628) 86718373

Fax : (8628)86718535

Email : chinacomms@arcadis.com
Contact : Marco Foo

DALIAN

ARCADIS CONSULTANCY (BEUING) CO., LTD.
DALIAN BRANCH

Room 955&959, Unit 03-08A, 9th Floor,
Xiwang Tower, 136 Zhongshan Road,
Zhongshan District, Dalian,

Liaoning Provmce 116001, China

GPS : 38915107,121.630992
Tel D=

Fax To-

Email : chinacomms@arcadis.com

Contact : KennNg/PanlJing
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GUANGZHOU

ARCADIS CONSULTANCY (SHENZHEN) CO.,LTD.
GUANGZHOU BRANCH

3A10-18 Unit, 3A/F

Bank of America Plaza

555 Ren Min Zhong Road

Guangzhou Guangdong Province, 510 145, China

GPS © 23.123148,113.253628
Tel : (8620)81303813

Fax : (8620) 81303812

Email : chinacomms@arcadis.com

Contact : XuWeiBin/YiZhenggang

HANGZHOU

ARCADIS CONSULTANCY (SHANGHAI) CO.LTD.
HANGZHOU BRANCH

Room 810, Tower C, Ping An Finance Centre

280 Min Xin Road Hangzhou,

Zhejiang Province 310020, China

GPS : 30.251367,120.211898
Tel To-

Fax Lo-

Email : chinacomms@arcadis.com

Contact : AlexZou/LuWei

HENGQIN

ARCADIS CONSULTANCY ZHUHAI
HENGQIN CO,, LTD.

Room 917-918, 9 Floor, NO 59 Ji Lin Road,
Henggqin, Zhuhai,

Guangdong Province 519031, China

GPS 1 113.552477,22.145224
Tel 1 (86756) 868 8986

Fax 1 (86756) 868 8969

Email 1 chinacomms@arcadis.com

Contact : Katherine Chan

CONSTRUCTION COST HANDBOOK
CHINA & HONG KONG 2026

MACAU

ARCADIS MACAU LIMITED
Avenida da Praia Grande, No. 594
Edificio BCM, 12th Floor,

Macau

GPS 1 22.192210,113.541252
Tel : (853)28331710

Fax : (853) 28331532

Email . info-mo@arcadis.com
Contact : Katherine Chan
NANJING

ARCADIS CONSULTANCY (SHANGHAI) CO. LTD.
NANJING BRANCH

Room 2413/2422, Deji Plaza,

18 Zhongshan Road, Xuanwu District, Nanjing
Jiangsu Provmce 210009, China

GPS : 32.04479,118.78445

Tel D=

Fax Lo

Email : chinacomms@arcadis.com
Contact : WuTao/JiaXiao E
SHANGHAI

ARCADIS CONSULTANCY (SHANGHAI) CO. LTD.
10th Floor, Building C, The Place,

No. 150 Zunyi Road

Changning District

Shanghai 200051 China

GPS : 31.207363,121.407984
Tel 1 (8621) 6026 1300

Fax

Email : chinacomms@arcadis.com
Contact : JoeChan
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SHENYANG

BEIJING ARCADIS CONSTRUCTION CONSULTANTS CO. LTD.

SHENYANG BRANCH

Room 3013-3015, Office Tower 1,
Forum66, 1-1 Qingnian Avenue,
Shenhe District, Shenyang 110063
Liaoning, China

GPS 1 41.799603,123.433787
Tel 1 (8624) 31958880

Fax Lo

Email : chinacomms@arcadis.com
Contact : KennNg

SHENZHEN

ARCADIS CONSULTANCY (SHENZHEN) CO. LTD.
Units 01-1.02, 13th Floor GDH Landmark Tower,
No. 2018, Buxin Road, Luohu District,

Shenzhen, Guangdong,Chma

GPS 1 114.081967,22.345548
Tel : (86755) 3396 0996

Fax Lo

Email 1 chinacomms@arcadis.com

Contact : Ricky Ho

SUZHOU
ARCADIS CONSULTANCY (SHANGHAI) CO. LTD.
SUZHOU BRANCH

Room 906 The Summit,

118 Suzhou Avenue West,

Suzhou, Jiangsu Province, 215021 China
GPS : 31.315966, 120.669099
Tel 1 (86512) 8777 5599

Fax

Email : chinacomms@arcadis.com

Contact : ZhangRui
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TIANJIN

ARCADIS CONSULTANCY (BEIJING) CO.,LTD.
DALIAN BRANCH

Office 305, Regus Tianjin Riverview Place,
No.238 Liuwei Road,

Hedong District, Tianjin,300171, China

GPS © 39.127499,117.217085
Tel -

Fax To-

Email : chinacomms@arcadis.com

Contact : KennNg/SunYing

WUHAN

ARCADIS CONSULTANCY (SHANGHAI) CO.LTD.
WUHAN BRANCH

No. 108, 12th Floor, WeWork,

Building 1, Enterprise World,

No. 1505, Zhongshan Avenue, Jiang'an District,
Wuhan Clty, Hubei Province 430010, China

GPS : 30.60826,114.308957

Tel Lo-

Fax To-

Email : chinacomms@arcadis.com
Contact : Marco Foo
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PHILIPPINES

MANILA

ARCADIS PHILIPPINES INC

12th Floor Quadrants B&C, 8 Rockwell Hidalgo
Drive, Rockwell Center, Brgy. Poblacion,

Makati City 1210

Philippines

GPS : 14.56357,121.03680

Tel : (0063 2)7908 2888

Email :  info-ph@arcadis.com

Contact : Darneil Perez / Brian Parsons /
Monina Munsayac / Katherine Ann Resurreccion /
Paul Magbanua

CEBU

9th Floor, JEG Tower
One Acacia St. Corner Archbishop Reyes Avenue,

Cebu City 6000

Philippines

GPS : 10.65042,123.85114

Tel : (0063 2)7908 2888

Email :  info-ph@arcadis.com

Contact : Darneil Perez / Brian Parsons /

Monina Munsayac / Katherine Ann Resurreccion/
Paul Magbanua

ARCADIS HEADQUARTERS

AMSTERDAM

ARCADIS NV

“Symphony”

Gustav Mahlerplein 97-103
1082 MS Amsterdam

P.O.Box 7895

1008 AB Amsterdam

The Netherlands

Tel : (3120) 2011011
Fax : (3120) 2011002
Email . info@arcadis.com
Website : www.arcadis.com
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HEALTH & SAFETY MANAGEMENT SYSTEM

In alignment with I1SO
45001 international

DNV

MANAGEMENT SYSTEM
standards, we have CERTIFICATE

implemented a Health
and Safety Manage-

ment System as part of

150 45001:2018

our Integrated Manage-

mentSystem.Following |  EEEEEEEEREE
our successful Health &
Safety accreditation in
Hong Kongin 2012, we
expanded this system I

to our offices across m
Greater China. Each -

Arcadis office in these
regions has a dedicated H&S coordinator responsible for planning,
implementing, monitoring,and reporting health and safety matters.

Our approach to health and safety is underpinned by positive deci-
sion-making and the right behavioral outcomes, values that are
promoted and reinforced at every level of the organization. We
foster a supportive culture where staff are encouraged to proac-
tively identify internal and external H&S risks and conditions that
may impact, or be impacted by, our operations. Employees are
also empowered to discuss their mental health and well-being,
with access to the Arcadis Employee Assistance Programme (EAP).

Arcadis is committed to providing a safe, healthy, and sustainable
workplace. We continually strive for zero incidents in all our activ-
ities, ensuring the health, safety,and well-being of our people and
stakeholders. We are dedicated to maintaining and continuously
improving our processes, procedures, and systems to uphold the
highest standards in health and safety performance.




Other Information

QUALITY MANAGEMENT SYSTEM

Arcadis launched its Qual-

DNV
MANAGEMENT SYSTEM
(QMS) in the Hong CERTIFICATE

Kong office in 1993. In
2018, we successfully
transitioned to the ISO
9001:2015 Standard.
This accreditation has

ity Management System

since been extended to
our offices in Macau and
Chinese Mainland.

To consistently meet or

exceed client expecta-

tions, Arcadis sets annual

quality objectives. Performance against these objectives is reviewed
through quarterly audits. Our quality management documents are
also regularly reviewed and updated as needed to maintain the
effectiveness of our system.

In pursuit of greater operational efficiency, we are currently focused
ondigitalizing workflows and processes related to quality manage-
ment activities and documentation.

An effective Quality Management System is essential for any busi-
ness. At Arcadis, we are committed to delivering not only quantity
surveying services but also the highest quality solutions to fulfill

our clients’ requirements.
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ENVIRONMENTAL MANAGEMENT SYSTEM

As a socially responsible
DNV

MANAGEMENT SYSTEM
cated to protecting the CERTIFICATE

company,Arcadis is dedi-

environment and ensur-
ing that all our oper-

ations are conducted

150 14001:2015.

in an environmentally

friendly manner. Our

management system
is certified to ISO
14001:2015, reflecting
our commitment to
reducing our carbon

footprint in alignment

with the goal of limiting
global warming to 1.5°C and achieving net zero emissions by 2035.

In 2020, we established the Asia Core Sustainability Team to lead
the implementation of our Asia Sustainability Strategy across our
regional markets. This year,we have hosted a series of Sustainability
Knowledge Café sessions, where topics such as waste management
and climate change were discussed, inviting all interested staff to
participate via Teams.

To further demonstrate our commitment, we now treat envi-
ronmental data with the same level of importance as financial
data, and an external audit of this data will be carried out at the
end of the year.

At Arcadis, environmental protection and resource conservation
are top corporate priorities. We continually develop and implement
more sustainable standards and practices to maximize our positive

impact on the environment.




About Arcadis

Arcadis is the world’s leading company
delivering data-driven sustainable
design, engineering, and consultancy
solutions for natural and built assets.
We are around 34,000 architects, data
analysts, designers, engineers, project
planners, water management and
sustainability experts, all driven by our
passion for improving quality of life. As
part of our commitment to accelerating
a planet positive future, we work with
our clients to make sustainable project
choices, combining digital and human
innovation, and embracing future-
focused skills across the environment,
energy and water, buildings, transport,
and infrastructure sectors. We operate
in over 30 countries, and reported €4.8
billion in gross revenues for 2025.
www.arcadis.com

ARCADIS HONG KONG LIMITED
17/F, Two Harbour Square,

180 Wai Yip Street, Kwun Tong,
Kowloon, Hong Kong

Tel: (852) 2911 2000
Fax: (852) 2576 0416
Email : info-hk@arcadis.com

chinacomms@arcadis.com
info-mo@arcadis.com

Connect with us

¢° 2l B Arcadis

m, Arcadis
X @ArcadisAS
ArcadisAsia


http://www.arcadis.com
https://www.linkedin.com/company/arcadis

