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People First

COVID-19 is a humanitarian crisis requiring people to be
at the core of the response. Arcadis’ COVID-19 Survey
Suite is designed with you and your people in mind.

Our COVID-19 Survey Suite is customisable and includes
modules targeted at the specific COVID-19 consideration
stages. Our tools can be used to drive insights around
the ‘now’, ‘near’ and ‘next’, from enhancing the home
working experience to reimagining the future of work.

Click to see Phase 2




AIM COVID-19
Survey Suite

Arcadis’ team of workplace
experts has designed our
COVID-19 Survey Suite
with you and your people
iIn Mind.

In today’s dynamic world,
it can seem difficult

to deliver a workplace
that suits shifting
organisational priorities
and individual needs.

Our survey tools are
designed to bridge the
gap between you and your
people to deliver current
and future workplace
excellence.

COVID -19 pulse survey

Quick fire, speedy insights

People-focused,
how are they feeling?

What is the impact of lockdown
on ways of working, home
working & wellbeing?

Option to run regularly

Colleague safety sentiment

ldentify required improvements

Anonymous

32 COVID-19 insight survey

4 - Phased insight a

Understand what factors have
~; shaped people’s COVID -19 lived
experience

=e)

COVID -19: Workplace
experience pulse survey

Quick fire, speedy insights

Captures user experience
of returning to workplace

Build a clear picture of the
(~  impact of COVID-19 on
individuals & ways of working

Empowering employees
to be heard: what are their
expectations?

Establishes feedback mechanism

& |dentify priority user groups
to return to workplaces first

Colleague safety sentiment

~ DSE solutions

|dentify required improvements

< Understand factors to address
to improve working from home

Option to run regularly

Understand extent of challenges
with specific workplaces

Continuous benchmarking

~  Anonymous

Anonymous




Delivering critical insights to key stakeholders

Driving an informed approach to COVID-19 across all teams in
your organisation

G G

Team leaders
& managers

ok ok Y Y

Senior
Leadership

Human Talel\Vile[VEN
Resources employees

CRE & FM Information
Technology

Benchmark the impact of
COVID-19 across all teams

Immediate: Benchmark
data between countries,
offices & locations for all
stakeholders

Our COVID-19 Survey Suite offers powerful insights

to the critical stakeholders in your organisation.

We recognise that a strategic approach to workplace
requires many different teams to be aligned and our
tools are designed to bring clarity and unity in approach.

Phase 2: As data builds,
benchmark data against
other organisations

Phase 3: As sector data
builds, benchmark against
sector peers



Senior Leadership

Senior Leadership X
COVID-19 leadership

e Measure employee confidence in organisational T I v

ew o a o oa
B
e e ow
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Insights by organisation, team, generation, location, job role and tenure

Or-1 What do senior

leaders need? Clients & Markets

e Confidence in client delivery

qht ductivi e Confidence in innovation & organisational performance
Insight into productivity, “It was eye-opening to see the different experiences

engagement and wellbeing and perspectives across our organisation. Arcadis’

during COVID-19. dashboard gave us a clear understanding of where
Understanding of employee Clients & Markets best practice sits and how to support each other as
perspectives on how well - Engagement leaders to improve employee experience. Strategically,
clients and markets have « Returning to workplace sentiment the insights have kickstarted a step-change in how we

been supported during
COVID-19.

Ability to measure success
of COVID-19 crisis handling
and communications.

o Caring responsibility approach workplace today and in the future”
e Tech adoption



CRE & FM

Information

Technology T

What do CRE & FM
teams need?

R

Understanding of building
utilisation in the short, medium
and long term.

Awareness of the limitations of
the home working environment
and identification of priority
users to return.

An office reactivation strategy
that reflects people’s needs and
business priorities.

Prospective real estate
optimisation and a spatial
planning approach that aligns
with people’s future needs.

CRE & FM

Location strategy -

office reactivation scale & priorities

e Prospective building population change by location
(migrated colleagues)

e Prospective building population change by location
and returner appetite (commute concerns and other
considerations)

e Prospective inter floor transit limitations
(maximum Lift floors) versus stair appetite

Changing priorities for workplace facilities

e Anticipated change in type of building use in the short,
medium and longer term: shifting colleague priorities

e Balance between individual work, collaborative work and
social connection

Working from home: colleague experience

e Suitability of home working context:
- Including accommmodation and living arrangements,
furniture, technology and DSE regulation compliance

e Indicative insight on scale of requirements for
ergonomic chairs, desks, special needs and DSE training

e Indicators to support decisions on more strategic home
working and investment considerations regarding
compliance

Design & Consultancy

COVID-19 Insight Survey | Working Pattern (in the office / out of the office) A ARCADIS i
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Workscape location Workplace activities

At desk solo work

. . Working from home
Click the graph to zoom in
Working from client/partner
premises Socialising with colleagues
Other away from office Impromptu collaboration

Planned meetings

“Listening to our people was important to gauge building
utilisation going forward. Although utilisation has dropped
significantly during COVID-19, we found out that our people
were keen to return to the office in the long term but for
a different mix of purposes than before, centering around
collaboration, focus work and socialising. Arcadis’surveys
enabled us to start testing the potential scale of workplace
rationalistion and reduction, alongside understanding people’s
changing expectations about how and where they work”



Human Resources X

Individual employees

O@ What do Human
Resources need?

Consideration people’s
different circumstances and
the impact on wellbeing.

Experiential differences
across age, location, job role,
caring responsibilities and
living setup.

Breadth and depth

in understanding of

the challenges and

opportunities of working
during COVID-19.

Awareness of any shifting
workforce geographies and
changing work practices.

Human Resources

Personal factors shaping
COVID-19 experiences

e Returning appetite & concerns
e Indicative carer responsibility factors

Geographies & commutability

e Migrated communities & geographic spread

Wellbeing

e Physical wellbeing
» Mental wellbeing

e Benefits & challenges of working
from home:
Flexibility
Productivity
Engagement
Socialisation
Financial savings
Dress codes

COVID-19 Insight Survey | Working from Home Experience (Challenges / Opportunities) 63 ARCADIS

Design & Consultancy
for natural and
built assets

Work from home setup (Relatable statement to current setup) Top 10 Opportunities Identified in Working from home

Saves travel time

I know where to find our organisation's guidance on DSE More time with family & friends

Improved flexibility
Reduces travel anxiety/stress
I have a suitable desk or table surface to work on

Fewer distractions

Improved work-life balance

79%

I have a suitable space to work in at home

1am able to create a safe working space at home

I would benefit from a separate monitor and can accommodate one

I would benefit from an ergonomic chair and can accommodate one

I have an adjustable ergonomic chair

| would benefit from a better desk and have space to accommodate one 28%

I 'have special req's. over and above DSE regulations and they are met 21%

| have special req's. over and above DSE regulations and they could be met 5%

Positive impact on productivity
Financial savings

Improved autonomy

Better working set-up

o Positive impact on wellbeing

Lack of socialising

Too much time looking at my computer screen

53%

Lack of access to office facilities e.g. printing reprographics
Unable to switch off / differentiate work and home life

Lack of visibility in the business

Difficult to communicate and collaborate

Unsuitable workstation set-up

Lack of structure in my working day

My role is mainly office / site based

Unsuitable connectivity e.g. Wi-Fi

COVID-19 Insight Survey | Employee Experience

54%

50%

46%

43%

43%

Top 10 Challenges Encountered in Working from home

19%
15%
15%
15%
A ARCADIS | g
built assets

Thoughts on Returning to the Office Return to office/s Sentiment

| 'am super excited. can't wait to return %

| am excited but a little cautious

Warrington
et hetan o urin o e fc
Leeds
| feel very hesitant about returning to the office _ 18% Manchester
London

adis House
| do not want to return to the office %
Main Concerns about Returning to the Office Most Relatable Statements about Employee Experience

Baby Boomers @ Gen X Millenials

We have continued to look after our clients well during COVID-19

I have confidence in leadership decisions

67%
My commute —su% 89% Our leadership keeps me well informed
1% The COVID-19 crisis has been well handled by my organisation
|
Using tts o There is good communication in our team
91% | feel proud to work here
Using WC facilities [ 72%
64% My team pulls together to get the job done
7% | feel well informed about h i
Social distancing in the office | <% eetwel mormed ahouthow we are perlorming
62% I have the opportunity to be flexible with my working hours
67%
Cleanliness and hygiene [ o8% My health and wellbeing is supported by my organisation
62%
I feel satisfied with the amount of mental wellbeing information available to me
83%
Preparing and eating lunch I bgs/ﬂ% We respond quickly to changes in our market
% We are good at innovating
. _ |
Using tea and coffee facilities - 62% Morale in my tearn is generally high
83% I feel engaged with my team

Access to wash hand basins [ 67%
41%

Access to hand sanitiser I 66%

| feel satisfied with my current working hours
My physical wellbeing has been positively impacted by working from home

My mental wellbeing has been positively impacted by working from home

95%

95%

94%

93%
91%
91%

90%

9%
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83%
82%

78%

73%

70%



Arcadis
Bringing expertinsight in an ever changing landscape

Established track record Putting people at the heart Q Data-driven approach
: of responses to COVID-19 v
of generating powerful . A to support decision
workplace insights & creating a two-way making & action
<~ > communication flow
@ Provide an independent view @ Invaluable access to insight gwggwg c‘jNe(L)i:/kefrotrg?):J,?lclfi: te
focused on understanding our through our extensive data & ‘ . ’
e . . . ocused on harnessing people
client’s unique challenges applied workplace experience ower

Contact our experts

Sarah-Jane Osborne

Suzanne Lloyd ~ I Titus Fernandez You can also email us at:

Head of Workplace Director of Workplace &

Business Transformation

Data & Digital Director AlIM@arcadis.com

sarahjane.osborne@arcadis.com titus.fernandez@arcadis.com

suzanne.lloyd@arcadis.com


mailto:sarahjane.osborne%40arcadis.com?subject=Enquiry%3A%20COVID-19%20Survey
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